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WATERSHEDS

Watershed programs traditionally have a single-ohjective, such as water quality or stream restoration. The CALFED
Warershed Program is the first 1o recognize that locally-led watershed activiries can yield mulaple benefits, both locally
and starewide, The CALFED Program is designed to help meet all CALFED agency objectives: a healthy ecosystem,

improved warer quality, greaver supply reliabilicy, and a stronger Dielra levee system.

With the Programmatic Watershed Program Plan finalized, the YWatershed Program achieved accomplishments this year
thar also help lay the groundwork for future acrivites, incuding the following:
® Developed an initial straregy o guide program implementation through the first chree years,
® Formed an [nreragency Warershed Advisory Team to provide rechnical assistance vo local warershed groups,
and to coordinate and r:nptdih: p-::n:'lii reviews and a].'r}'lr:;-rd]s.
"Dm‘l:h:lpml a grant program o support ]um]]y-baatul watershed [JlUiL'L'l!n lhr\uughuul the E-a}'-Dclt;i System in
2001.
#® Began negotiations on a Memorandum of Understanding to ensure that related state and federal watershed

programs are berter coordinared.

GOALS AND OBJECTIVES: Theuwo goals of the Watershed Program are to provide assistance,
both financial and technical, for watershed activities that help achieve the mission and overall objectives of CALFED,
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The Warershed Program developed an inirial “programmaric” strategy to guide implementation for the first two to three
years, This strategy demonstrates the value and contributions of watershed management using a communiry based and
locally led approach to achieving CALFED goals for the Bay-Delta systern and broader solurion area. The technical and

financial resources made available by the stave and federal governments will be used w implement the program.

As part of this initial demonstration effort, during the first two to three years urimp]:'mrntaliun. the Warershed
Program will develop and conduct a program and activity evaluation process. The objective of the evaluation process is
rwolold, First, inowill ]mwid-:‘ informarion abour the pcrfnrmuncc and effects of selecred in1p|cmcnmtinn activities.
Second, it will help CALFED agencies, program stakeholders, and local Communities 1o better determine and quancify
the contributions of various watershed management activities to the health and productivicy of the Bay-Dela system.
With the additional information gained from this evaluation efforr, CALFED agencies will refine the Warershed
Program Plan by developing a Strategic Man for Long-Term Implementation. This Strategic Plan will be much more
spcciﬁ-_' than the current programmaric document, and will become, alunj_.'; with the :Hlap-tiw_- MANIFEMENT Process, thie

primary guide for long-term implementation of the Watershed Program.




